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Abstract 

The paper examined communication flow and students restiveness in higher 
institutions in Nigeria. It identified poor communication, absence of 
feedback mechanism semantic distortion and structural issues as barriers to 
communication flow in the higher institutions. The paper avowed that 
students’ restiveness within the context of university framework can be 
managed through adequate communication skills such as use of clear and 
concise words, appropriate channels and speaking at the level of the 
recipient. The paper therefore recommended that there should be effective 
feedback mechanism within the university communities, and universities 
management spokesperson should improve on their communication skills to 
ascertain the credibility of the message sent. It concluded that managing 
students’ restiveness through effective communication will aid Nigerian 
higher institution managers to achieve institutional goals and objectives, 
maintain peace, orderliness and lawfulness within the school and its 
environment and graduate students that will be the pride of the nation. 
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Man is a communicating being, therefore every of his existence depends on 
communication. Communication is the basis of human society. It is the only means 
through which man socializes and maintains unity among themselves. It permeates all 
spheres of human society and endeavours, direct man’s actions, provides means by 
which individuals understand themselves, keep in touch with each other, establish and 
sustain relationships, educate their young ones, and share ideas and information. 

Communication can therefore be defined as a process by which thoughts, 
ideas, knowledge or information is transferred from one individual to another 
(Emenanjo, 2006:66). Communication can take different forms. It could be verbal, 
non-verbal or written and can be transmitted via several means such as the print 
media (e.g. newspaper, magazines, books, bulletins, memos, and circulars),electronic 
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media (television, radio, and fax) and the new media (internet and information and 
communication technologies). 

The relevance of communication in human society cannot be over 
emphasised. Through communication, various sectors in human society achieved set 
goals. Every organization needs to communicate with its immediate environment 
(students, employees) in order to survive. In other words, communication is the life-
wire of every organization or institution. People in an organization must communicate 
to plan products (information created and delivered), hire, train and motivate its 
public especially the internal publics. Communication is the only means people get 
their points across and get work done. It is also used strategically to construct realities 
and to make things happen. 

The university system like every other formal organization is organized to 
function effectively through several communication channels. Communication in the 
university environment like any other organization could be formal or informal. 
Formal communication is any form of official communication that takes place within 
an institution. It flows in two directions: Horizontal and vertical flow. Bridge in any 
of this flow leads to communication breakdown and subsequently can lead to 
student’s restiveness.  

Students restiveness though not a recent phenomenon in Nigerian higher 
institutions has been a prominent issue in recent times. There has been increase in the 
occurrence of the act of violence and lawlessness among students in higher 
institutions which has led to temporary shutdown of some universities in the country 
at one point or the other and has resulted in the expulsion of student, destruction of 
life and properties, among other things. A major reason for students’ restiveness in 
higher institution has been attributed to poor or a bridge in communication flow 
between school authorities and the general students’ body among several other 
factors. Student’s restiveness affects the activities of higher institutions in a number 
of ways:  
1. Disruption of academic activities and programmes 
2. Prolongs academic session 
3. Loss of life and properties 
4. Students expulsion 
5. Disrupt management functions and activities 
6. Sack of management staff 
7. Disruption of peace and orderliness within the school and its environment. 
It is therefore pertinent to x-ray the flow of communication within the university 
environment for managing students’ restiveness. 
 
Communication in Higher Institution as an Organization 

Higher institution of learning as defined by the Federal Republic of Nigeria in 
her National Policy on Education is the education acquired after secondary education 
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in institutions such as Universities, Colleges of Education, Monotechnics, 
Polytechnics, and correspondence institutions. (FRN, 2014:36 ). 

Every institution has distinct organizational structure, they all have similar 
organizational components which are hierarchical in nature. The hierarchical nature 
of higher institutions makes it mandatory for effective flow of communication in the 
discharge of responsibilities within the university system. 
There are two well established communication systems in every organization. They 
are formal and informal communication system. 
 
Formal communication: This is any form of official communication that takes place 
within an organization. It follows official procedures, flowing through officially 
established line of authorities. The flow of communication here, maybe on different 
directions: from top to bottom, bottom to top, left to right or right to left. These 
variant directions of communication flow are referred to as vertical and horizontal 
flow of communication. 
 
Diagram 1: Communication Flow between University Management and Students 
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The diagram shows that communication flow between students and management in 
higher institutions can be vertical or horizontal. That is, it can flow from top to 
bottom, bottom to top, left to right or right to left. 
 
Vertical communication flow: This is the flow of information from those at the top 
of hierarchy of the organizational chart to those at the bottom or from those at the 
bottom ascending to the top of the ladder to the management. In other words, vertical 
flow of communication is the transmission of message and directives from superior 
officers to students, and transmission of students’ needs and ideas to the superior(s). 
Thus, vertical flow of communication can either be downward or upward. 
Communication flow is downward when information is transmitted from higher to 
lower levels of authorities of the organization. It is a flow of information coming from 
the person with the greatest authority in the organization to the person with the least. 
That is, flow of information from the school management to the students. For 
instance, school management mandating the students to stop moving about with the 
opposite sex within the school premises from 9p.m or vice-chancellor writes to the 
executives of students union government commending their efforts on organizing 
students’ week. Information carried down from the power of ladder is usually 
embodied in policy manuals, bulletins, letters, circulars and notice boards. 

It is upward when it flows from the least power of authority to the top most 
hierarchy of authority. That is, information flows from bottom through the various 
levels of authorities within the organization to the highest. In higher institutions, it is 
the flow of information from the students to the school management. Students 
communicate their needs, grievances and response to information from the 
management to the school authority through this communication flow. For instance, 
students union government  executives writes to school management requesting for 
fund support for hosting Nigerian Universities students executives meeting. 
Information carried in this communication system is usually embodied in letters, 
communiqués containing opinions of students on institutional plan and policies. Thus, 
upward flow of communication is more of a feedback device which aids the 
management in evaluating the effectiveness of their downward communication effort 
as well as learns about students problems. As a feedback tool, it also enables the 
management feel and understands the pulse of the students. Ode and Soola (2003), 
observed that if upward flow of communication is encouraged, it can boost the 
employee’s confidence and morale, as well as enhance productivity and good 
conduct. This implies that if the school management encourages the upward flow of 
communication, there will always be an understanding between the school 
management and the students over issues that may lead to students’ restiveness if not 
properly handled. Downward and upward communication flow is demystified in the 
diagram below 
 

ASPROAEDU 



5 

 

International Journal of Progressive and Alternative Education, Volume 4 No. 1, August, 2017.   ISSN: 2408 - 6452 

Downward Communication Flow  Upward Communication Flow 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Horizontal communication flow: This refers to the exchange of ideas and 
information between colleagues of the same ranks. It is a form of communication that 
takes place between members or groups at equivalent levels of management. To 
ohiagu (2014), horizontal communication occurs between colleagues with equal or 
similar ranks, or between departments and units. Horizontal communication promotes 
oneness across the breadth of the institution as people performing different duties in 
various departments/units share ideas and information on several issues in their 
respective units. Students of various departments and of different levels exchange 
information on student affairs. This exchange is usually done through face-to-face 
communication in SUG meeting, Ethnic group meeting, Faculties and departmental 
meetings. In this communication system,there is no hierarchical order of flow of 
communication. Horizontal flow of communication is usually beneficial to the entire 
institution as it encourages cohesion, workers efficiency and effectiveness, healthy 
competitions and good morals/conduct. 
 
Informal communication: This represents channels of communication which are not 
formalized in the universities. It carries unofficial information about issues 
concerning school management as well as students such as tuition fees, examination 
schedules management decisions concerning students, students protest, etc. The 
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structure of informal communication is determined by the closeness of individuals 
involved in the communication process as well as the similarities of their values, 
beliefs, orientations and social characteristics. This implies that students from various 
departments and of different level exchange information as it concerns them any time 
they are together in an informal setting. In the same way, management staff shares 
information on school and management issues in an informal setting. The main 
channels of informal communication are rumour and grapevine. 
 
Rumour: This refers to the unofficial and unconfirmed information disseminated 
through interpersonal channels. There is usually no concrete evidence to support the 
message carried or a known originator of the information. Rumour is most times 
fabricated and circulated by person(s) who are against a cause in the school. For 
instance, where there is a rumour that the vice chancellor is trying to embezzlefunds 
meant for building of hostels in the school, just to mar the image and person of the 
vice chancellor. Rumour is destructive and usually emanate as a result of poor 
communication flow within the institution. 
 
Grapevine: This is the positive counterpart of rumour in an informal communication 
system. It has an originator but he/she is not easily discovered nor does he own up as 
the originator. Information carried by the grapevine usually relates to institution 
policies, increment of tuition fees, shutting down of school website portals, personnel 
transfer, promotion or resignation. Grapevine information is fairly accurate though 
often incomplete. It tends to spread horizontally and cannot be easily controlled. 
 
Poor Communication and Students Restiveness 

The origin of students’ restiveness in Nigeria dates back to 1944 when 
students protested against the British authorities’ intension to build a military base in 
Lagos to help in the Second World War. Since then, students’ restiveness has grown 
to become a regular occurrence in the country. The peaceful and nonviolent manner in 
which the protest was carried out, changed its form to violent and open confrontation 
with school authorities and security agencies in the mid-1960s and early 70s leading 
to destruction of lives and properties. Restiveness can be seen as a combination of 
actions, conduct and behaviour which constitute unhealthy and socially unacceptable 
response to a situation by individuals in the society. Ajiboye, Adebayo and 
Adegoyeya (2016), described restiveness as a ‘deliberate instrument of organised 
response to perceived grievances that have an increasing potency and capacity of 
destruction.’ Ukwueze (2013), perceived restiveness as a ‘ function of one’s 
emotional and temperamental reaction to events or situations ,due to wrong cognitive 
perception, appraisal and interpretation of such events with resultant state of 
nervousness, restlessness, uneasiness, obstinacy and uncontrollable behaviour.’ 
Restiveness is mostly associated with youths. This is because youths are young 
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people who are energetic, inventive and most times tend to act on impulse whenever 
situations are not favourable to them. Thus, Elegbeleye (2005), defined youth 
restiveness as ‘a sustained protestation embarked upon to enforce desired outcome 
from a constituted authority by an organized body of youths. It is marked by violence 
and disruption of lawful activities.’ 

Student’s restiveness can therefore be defined as students resistance to 
conditions, issues and unwelcome decisions taken by the school authority. It is a 
situation whereby students organise themselves and engage in a protest against certain 
decisions that are not favourable to them. Ojo in Adeyemi (2009),defined students 
restiveness as ‘the rampage made by students in pressing their demand on certain 
issues with university authorities.’ Ibukun in Adeyemi (2009), regarded the term as 
‘the demonstration made by students leading to destruction of lives and properties as 
a result of protest over their demands.’ Falua (2004), opined that ‘it is an unstable 
situation of misbehaviour, boycott of class, disturbance wanton destruction and the 
extreme that could be perpetrated by student.’ Restiveness among students in higher 
institution is not a recent phenomenon in Nigeria, it has however become a 
reoccurring event in recent times. This is evident in the temporary shutdown of some 
tertiary institution within the country in the past few years. For instance, University of 
Abuja was temporarily shut down on 17th June, 2014. Akwa Ibom state university 
(AKSU) 17th November, 2015, Obafemi Awolowo University (OAU) 2nd December, 
2015, University of Port Harcourt (UNIPORT) 12th April,2016, Federal university of 
Technology Owerri (FUTO) 17TH February,2017, and University of Ibadan (UI) 
30THMay,2017. These are due to students protest (students’ restiveness) which was a 
resultant effect of communication breakdown between the school management and 
students. 
 
Barriers to Effective Communication and Students’ Restiveness 

From the fore-going, one can reasonably state that effective communication 
flow is at the heart of management-students relationship. Hence, it is necessary to 
examine some of the barriers to effective communication in higher institutions that 
can cause students’ restiveness. These barriers include: 
1. Poor communication 
2. Absence of feedback mechanism 
3. Semantic distortion 
4. Structural issues 
 
Poor communication: This is a situation whereby the school management gives 
vague information on issues that affects the students. It includes utilizing inadequate 
system of communication on educational polices, change in working practices within 
the school and introduction of new policies affecting the wellbeing of the students and 
poor communication skill of the communicator. Communication skill is the ability of 
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the sender to pass across his/her information to the receiver effectively and 
efficiently. It entails adequate use of nonverbal cues such as body language, eye 
contact, and gesture (in cases of face-to-face interpersonal communication), clarity 
and concision (in cases of written communication).  Poor communication leads to 
misbelieve. That is, students may doubt the sincerity of the school management on the 
issue under discourse, hence, may react negatively to the information. 
 
Absence of feedback:  Feedback is a communication mechanism that helps the 
school management in knowing the extent of the effectiveness of the message they 
sent. It is through this mechanism that the management get to know, feel and 
understand the plights of the students. The absence of this mechanism leads to 
communication breakdown in the school system because students will perceive the 
school managements as dictator with authoritative leadership style therefore may 
revolt against the school management when they feel oppressed. 
 
Semantic distortion: This occurs when there is a misunderstanding in the message 
sent. This misunderstanding usually arises when the sender uses ambiguous words in 
sending out information. People tend to decode several meanings from words of the 
information. When this happens, there will be communication breakdown which may 
result to students restiveness. Thus, there is need for the sender to use unambiguous 
and concise words in sending his message. 
 
Structural issues: This usually occurs due to lack of well-defined communication 
network in the school. When the organizational structure of a university does not 
clearly show the chain of command in the school, information can be sent through 
wrong channel to a wrong person. This can also cause restiveness. 
 Restiveness has negative and grave consequences. It undermines the educational 
mission of universities, make students and lecturers live and work in an atmosphere of 
anxiety, tension and fear, hinder the natural and sound students development and 
growth, leaves bad effect on individuals, universities and societies, because it 
endangers campus safety, weakens national unity, distort the reputation of higher 
education institutions, causes casualties and injuries, or perhaps death and damages 
the facilities of universities (Roark, 1987; Wessler and Moss,2001) and  secondly, 
students who would have been more useful to themselves, their parents and society at 
large get drop-out or even die during the protest, thereby resulting to waste of human 
resources. Furthermore, shutdown of schools limits the institutions in delivery of 
sound and qualitative education which is the main purpose for which they were 
established. Thus, reducing the standard of education at this level and the quality of 
students been graduated. 
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Managing Students Restiveness through Effective Communication 
Having discussed the barriers to effective communication between school 
management and students. It is therefore necessary to strategize on how best to 
overcome these barriers in order to minimize the menace of students’ restiveness. 
This can be done through: 
1. Use of clear and concise words 
2. Use of appropriate channels  
3. Use of face-to-face communication  
4. Communicate at the appropriate time 
5. Speak at the levels of the recipients  
 
Use of clear and concise word: Using clear and concise words in information 
dissemination simply means that the sender should express the desired message in 
simple and unambiguous few words that will not be too difficult to comprehend. This 
will help put students’ minds at ease especially when the issue discussed is delicate 
and such that can lead to restiveness. 
 
Use appropriate channels: Appropriate communication channels should be adopted 
in dissemination of information so that it can get to the targeted audience (the 
students). Messages meant for students should be communicated to them through 
students’ union government, faculty and departmental students representatives and 
notice boards. Sending messages to students through school magazines and bulletins 
may not achieve its goal because it may not really be the most appropriate channel to 
use. This is because students do not have the time to read them, hence, making 
communication ineffective. It is also important to have a defined communication 
network within the school system, this will enhance free flow of information and 
promote feedback mechanism. Using appropriate channels to send messages will give 
the students sense of belonging, promote cohesion and reduce restiveness. 
 
Use face-to-face communication channel: This channel of communication entails 
both the sender and the receiver being at the same place as the exchange of 
information takes place. Management spokesperson should ensure to have a face to 
face conversation with the student in critical issues that affects the students because 
the nonverbal cues he adopts will boost the credibility of the message delivered and 
help assure students that the management has their interest at heart. 
 
Communicate at appropriate time: School management should always be 
proactive. They must try as much as possible to communicate to the students on 
important issues before it leaks to grapevine or dangerously become a rumour. Thus, 
communicating at appropriate time will help reduce effects of grapevine and debunk 
rumour, as such prevent students’ restiveness. 

Communication Flow and Management of Students’ Restiveness in Higher Institutions in 
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Speak at the level of the recipient: The university spokesperson should endeavour to 
speak at the same level with the student in order to get them on the side of the 
management.  
 
Conclusion 

The paper examined communication flow and students restiveness in higher 
institutions in Nigeria. Students’ restiveness cannot be eliminated in Nigerian higher 
institution but if properly managed through effective communication can be reduced 
and this will result in peace, growth and development of the school. Thus, managing 
students’ restiveness through effective communication will aid Nigerian higher 
institution managers to achieve institutional goals and objectives, maintain peace, 
orderliness and lawfulness within the school and its environment and graduate 
students that will be the pride of the nation. 
 
Recommendations 
The following recommendations are made 
1. There should be effective feedback mechanism. School management should 
not monopolize the flow of communication; there should be upward flow of 
communication within the school. 
2. Management spokespersons should improve on their communication skills, 
this will ascertain the credibility of message. 
3. Students orientation programme should be organized to indoctrinate them on 
proper communication flow within the University system. 
4. Students should be made to understand the channels of flow of 
communication and learn to abide by it. 
5. Unclear information should be verified before actions are taken 
6. Rumours should not be relied upon for action except properly verified. 
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